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FinTech and Funds Distribution  
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Digital Investment 
Platforms /  

Robo-advisers  

P2P Lending 
Blockchain/ distributed 

ledger technology  

Big Data /Data Analytics / 

Machine Learning 

New portfolio 
management models?  

• Execution-only Direct to 
Consumer platform?  

Product Management  

• Improved insights into 
distributor/ investor 
behaviour 

Transparency  

• Impact on trading / post 
trading processes, 
audit trail, eliminate 
intemediaries 

Distribution Analytics 

• Predictive analytics on 
fund flows, performance 
measurement, risk 
metrics, investor 
behaviour 



3 
Singapore’s Regulatory Approach  
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MAS’ approach to FinTech  
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"FinTech – Harnessing its Power, Managing its Risks" – Panel Remarks by Mr Ravi Menon, Managing Director, Monetary Authority of Singapore, at Singapore Forum on 2 April 2016 

 

Risk-based approach to FinTech innovation in the unregulated sector. “Regulation must not front-run 

innovation. Introducing regulation prematurely may stifle innovation and potentially derail the adoption of useful 

technology…” 

“FIs do not have to seek MAS’ permission to try new things… 

MAS will therefore introduce a “regulatory sandbox” approach that aims to give FIs more confidence to 

experiment and launch their innovative products or services within controlled boundaries.” 
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Some of other Singapore’s FinTech Initiatives 
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MAS announced FSTI 
scheme to commit 
S$225m over the next 5 
years 

•29 Jun 2015  

MAS sets up new 
FinTech & Innovation 
Group 

•27 July 2015 

MAS establishes 
FinTech Innovation Lab 
– Looking Glass @ MAS 

•24 August 2016 

MAS sets up 
International 
Technology Advisory 
Panel 

•2 August 2016 

MAS, R3 and 
consortium of FIs 
experimenting with 
Blockchain 

•16 Nov 2016 

FS-ISAC and MAS 
Establish APAC 
Intelligence Centre for 
sharing cyber threat 
info 

•1 Dec 2016 

MAS Sets up Data 
Analytics Group 

•13 Feb 2017 

MAS and UNCDF to 
collaborate on driving 
financial inclusion in 
ASEAN  

•17 Apr 2017 

IFC and MAS to 
collaborate on FinTech 
innovation 

•23 May 2017 

MOUs signed with 12 
countries  

30 innovation labs in 
Singapore, LATTICE80 

co-working space 
e-KYC MyInfo 

Image from export.gov website 



© 2017 Baker & McKenzie.Wong & Leow 

Facilitating Digital Advisory Services  
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•Digital advisers who simply relay clients’ trade orders to a brokerage firm after advising them;   

•Digital advisers who only have control over clients’ portfolios to the extent necessary to rebalance such portfolios to the original 
recommended allocations 

•Outsourced third party providers who do not provide financial advisory services directly to the client, subject to appropriate due 
diligence process  

•Relax corporate track record requirement for retail fund managers subject to safeguards, including 

•recommended portfolios must have at least 80% traditional ETFs (i.e. exchange traded funds with limited use of derivatives as 
opposed to full suite of investment products), with cap of 20% invested in listed shares, listed investment grade bonds and foreign 
exchange contracts for hedging purposes  

•post authorisation audit in first year 

•Grant case by case exemptions from the requirement to collect full information on financial circumstances of the client  

•for (i) fully-automated client-facing tools such as digital advisers with no human adviser intervention in the advisory process, (ii) 
when advising on traditional ETFs only,  provided appropriate safeguards are in place 

•Ensure methodology of algorithm behind client-facing tools are robust  

•Must have policies, procedures and controls to test algorithms 

•Disclose to clients conflicts, reasons for selectivity, limitations of recommendations 

•Board and senior management oversight and governance 

Who 

What 

How 



4 
Regulatory trends and approaches elsewhere in the 
APAC  
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Approach of APAC Regulators  

BM Presentation Template 11 

•Technology neutral  

•Regulate within existing rules  

•Regulatory sandbox 

•Guidelines on online platforms and  robo-
advisers 

•HKMA-ASTRI Fintech Innovation Hub 

•HKMA established FinTech Facilitation Office 
Mar 2016  

•Financial Technology Enabler  

  Group 

•Future framework to provide  

  regulatory clarity 

•Regulatory Sandbox  

•Revised SC Licensing Handbook and SC’s Guidelines 
on Compliance Function for Fund Management 
Companies to include a chapter on digital investment 
management companies 

•MDEC launched Malaysia Digital Hub and FinTech 
Developer Bootcamp 

•Encourage FinTech and not to stifle it with 
heavy handed regulation, help with 
access to capital  

•Regulatory sandbox 

•Regulatory guidance for robo-advice 

•Innovation Hub within ASIC 
 

•BoT: Build Fintech-specific regulatory framework 

•Regulatory sandboxes by BoT, SEC, OIC   

•SEC sandbox for securities and derivatives 
business for robo-advisers, algo trading, algo-based 
investment advice  

•Tax incentives for digital services 

Thailand Australia  

Hong Kong  Malaysia 
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Regulatory Trends across the APAC  

BM Presentation Template 12 

International 
Cooperation  

Cybersecurity 

ICOs?  
AML Risks / 

Virtual Currencies  

Sandbox 



© 2017 Baker & McKenzie.Wong & Leow 

FinTech resources 

 

 

 

 

 

 

 

 

 

Bakermckenzie.com 
 

Learn more about our capabilities and how we can help clients navigate the rapidly evolving FinTech space. 

 Go to site  

Financial Institutions Hub 
 

Visit our blog to view recent views, news and resources for financial institutions. Home of the #cryptocurrencies 

series. 

 Go to site   

FinTech Magazine on b:INFORM 
 

Get fresh legal insights on data and technology trends. 

 

 Go to site  

http://www.bakermckenzie.com/FinTech
http://www.bakermckenzie.com/FinTech
http://www.bakermckenzie.com/FinTech
http://financialinstitutions.bakermckenzie.com/
http://financialinstitutions.bakermckenzie.com/
http://financialinstitutions.bakermckenzie.com/
http://www.bakermckenzie.com/FinTech
http://www.bakerinform.com/home?category=FinTech
http://www.bakerinform.com/home?category=FinTech
http://www.bakerinform.com/home?category=FinTech


WELCOME TO
THE AGE OF WEALTHCARE

Alex Ypsilanti, CEO & Co-founder



High-net-worth clients

Pushing product

Channel-led

From

→   Everyone

→   Solving problems

→   Client-centric

To

A transformation from 
wealth management to 
wealthcare

THE EMERGENCE OF WEALTHCARE



A relationship based on 
ongoing value, not on 
transactions

Outcomes. Not product

Customization. Not segmentation

Transparency. Not opacity

Convenience. Not delays

Simplicity. Not complexity

Engagement. Not isolation

WE ALL HAVE NEW EXPECTATIONS



TECHNOLOGY WILL ENABLE 
THIS TRANSFORMATION

The wealth of 
mass affluent in 

Asia by 2020 
- Keppler Canon

Hybrid advice 
models 

VS.
traditional 

advice model  
- Accenture

Mobile 
penetration in 
APAC by 2020 

- GSMA

Global AUM by 
digital advice 
services by 

2025 
- Deloitte

$43tn 68%3/4 $16tn+ + =
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But choice on its own does 
not solve the problem

TECHNOLOGY CAN PROVIDE SCALE
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CRAFTING THE RIGHT
DIGITAL EXPERIENCE

INCOME

HOME

RETIREMENT

EDUCATION
Engage with people’s 
financial goals and 
interests



IT’S ABOUT AUTOMATION

Carry out tasks precisely, 
consistently and 
efficiently across 
thousands of customers
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EMPOWERING THE FINANCIAL ADVISER

Activate and strengthen 
customer relationships
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TECHNOLOGY 
CAN HELP
REGULATION

Consistent

Recorded

Monitored



Banks, brokers and 
insurance companies

Customers

Data

Infrastructure

WHO WILL LEAD THE TRANSITION?
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A WEALTHCARE PARTNERSHIP

The Distributor

The Asset 
Manager

The Fintech 
Engineer

Working together to 
solve the customer’s 
problem Customers
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THE NEW 
ROLE OF 
THE ASSET 
MANAGER

Product

Service

Distribution



THANK YOU

Alex Ypsilanti, CEO & Co-founder
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