
27 July 2011

Investment Management Association of Singapore

GIPS for Asset Owners 2013
27 June 2013



Agenda

Welcome and introduction

GIPS for assets owners 

Why comply with GIPS ?

Q&A

Risk and Performance Committee (IMAS) 



Welcome and 
introduction

27 July 2011



GIPS for asset 
owners

27 July 2011



Global Investment Performance Standards
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The standards (GIPS®) are voluntary ethical standards for the calculation and 
presentation of investment performance.



GIPS Standards and Guidelines
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All GIPS compliant firms must comply with all of the following as published by the 
CFA Institute:

– Updates

– Guidance Statements

– Interpretations

– Questions & Answers

– Clarifications

Exposure draft on the application of the GIPS 
Standards to pension funds, endowments, 
foundations and other similar entities. Expected 
effective date is 1 January 2014.



To address the application of the GIPS Standards from the perspective of entities 
who manage investments, either directly or through the use of external managers, 
on behalf of participants, beneficiaries or the organisation itself, but typically do 
not compete for business, ie. do not have prospective clients. These entities 
include, but limited to:

- Pension funds

- Endowments 

- Foundations

- Family offices

- Institutional owners

- Fiduciaries that have responsibilities for a pool of assets

Purpose of this new Guidance Statement
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“Plan 
Sponsors”



Same objectives of GIPS® applies!
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Basic pillars of GIPS ®

• Firm definition

• Composite construction

• Input data

• Calculation methodology

• Presentation and disclosure



Application of GIPS Standards 

Plan Sponsors must comply with all the GIPS
Standards.

If a provision is not addressed in the Guidance
Statement, it should be assumed that it applies to
plan sponsors in the same manner that it would
apply to any other investment manager!



Key requirements– Differences in application
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Key requirements Fund Manager Plan Sponsors

Firms must make every reasonable effort to 
provide a compliant presentation to all 
prospective clients.

To external clients To those entrusted with oversight 
responsibility such as the Board of 
Trustees etc

All actual, fee paying, discretionary portfolios 
must be included in at least one composite.

•Usually have multiple
composites
• Fee-paying

• Usually only one composite representing 
the mandate of the total fund
• usually non-fee-paying

Calculation of gross-of-fees and net-of-fees 
returns .

Straightforward for both Could be complex for the calculation of 
net-of-fees returns

If the Firm sets a minimum asset level for 
portfolios to be included in a composite, the 
Firm must not include portfolios below the 
threshold in that composite.

Applicable as it is All discretionary portfolios and 
investments, regardless of their size, must 
be included in composite

Firms must disclose the benchmark
description.

Usually adopt a market 
index

Typically a blend of the asset class 
benchmarks based on the policy weights 
of the respective asset classes

Firms must disclose the fee schedule 
applicable to the compliant presentation

Applicable as it is Not applicable but must specify the cost 
reflected in the calculation of returns.

Internal dispersion of individual portfolio
returns  for each annual period to be disclosed

Applicable unless 5 or less 
portfolios

Unlikely to be applicable as there  is 
usually only  1  portfolio
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The South Korean NPS Story....
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• In 2009, NPS modified its scoring system to give preference to GIPS 
compliant and verified firms

• Industry wide task force was set up to prepare for the GIPS adoption

• Almost the entire market place adopted GIPS within 2 years!!

NPS saw the benefits... How about 
you?



Benefits to your Firm
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• Commitment to base performance calculation and presentation on principles 
of fair representation and full disclosure

• Best practice on valuation of investments

• Improved governance re robust policies and procedures

• Investment performance is reported on a consistent, transparent and 
comparable basis

• New asset manager selection process will be more objective

Demonstrates to relevant parties such as your members, legislative 
bodies, oversight boards and the general public:



27 July 2011

• More firms are either already compliant or getting into 

compliance

• Compliance with GIPS is viewed as a competitive advantage 

which in the longer term, will become a necessity

• GIPS compliance is gaining popularity with increasing 

requests from investors and now possibly asset owners

• GIPS compliance as one of the key criteria for outsourcing of 

mandates?

Concluding Remarks
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